
 

IV. ORGANIZATION AND MANAGEMENT 
 
Organization and management involves the procedures for the documentation of staff 
time at the State level devoted to the various WIC functions, the evaluation and selection 
of local agencies, the documentation of local agency staffing standards and data, as well 
as disaster planning. 
 
A.  State Staffing - 246.4(a)(4) and (23):  describe the information relating to State level 
staff requirements and utilization as it relates to WIC Program functions and how the 
State agency will provide a drug-free workplace.  
 
B.  Evaluation and Selection of Local Agencies - 246.4(a)(5)(i) and (7):  describe the 
procedures and criteria utilized in the selection and authorization of local agencies. 
 
C.  Local Agency Staffing - 246.4(a)(4):  describe the State staffing standards which 
apply to the selection of local agency staff and the means used by the State agency to 
track and analyze local level staffing data.  
 
D.  Disaster Planning -  describe the disaster plans to be implemented in the event of a 
disaster. 
 



IV.  ORGANIZATION AND MANAGEMENT 
A.   State Staffing 
 

IV-2 

1. State Level Staff 
 
a. Record below the current total full-time equivalent staff (FTEs) available for each 

position listed or attach equivalent information in Appendix       of this section: 
 
 Position    FTE WIC FTE In-kind  Total FTE 
 
 Director    1          1 
 
 Nutritionist    6          6 
 
 Vendor Specialist   3          3 
 
 Program Specialist   6          6 
 
 Financial Specialist   4          4 
 
 Breastfeeding Coordinator  1          1 
 
 ADP Specialist   1          1 
 
 Intern                    
 
 Other (specify):   4          4 
 
 Adminstrative Support                  

       
                                
 
b. The State agency has a WIC organizational chart showing all positions, titles, and 

staff names. 
 
  Yes    No 
 
 If yes, please attach the WIC organizational chart in Appendix OM Appendix 1 
                of this 
 section. 
 
c. If available, attach an overall organizational chart that identifies the WIC 
 Program's relationship within the State Health Department or Indian Tribal 
 Organization in Appendix OM Appendix 2 & 3 of this section. 
 
d. The State agency has updated position descriptions for each of the above positions. 
 
  Yes    No 
  
 Please include position descriptions in Appendix OM Appendix 4 of this section. 



IV.  ORGANIZATION AND MANAGEMENT 
A.   State Staffing 
 

IV-3 

 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation)       
 
 
2.  Estimate below the average percent of State staff time devoted to fulfilling the following 
functions: 
         Percent of 
 Function       Total Staff Time  
 
 Certification, including nutrition risk determination  10 
 Breastfeeding training/promotion and support  10 
 Nutrition education      20 
 Monitoring of local agencies     10 
 Fiscal reporting      10 
 Food delivery system management    10 
 Vendor management, including vendor training  10 
 Staff training and continuing education   5 
 ADP system development and maintenance   5 
 Civil rights       5 
 Coordination with and referrals to other assistance 
    programs and social service agencies   5 
 Other (specify):            
                    
                    
                    
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
3. Drug-Free Workplace 
 
a. The State agency has a plan that will enable them to achieve a drug-free workplace. 
 
  Yes    No 
 
b. Attach a description of the State agency's plans to provide and maintain a drug-free 

workplace in Appendix       of this section. 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
   



IV.  ORGANIZATION AND MANAGEMENT 
B.   Evaluation and Selection of Local Agencies 
 

IV-4 

 DOES NOT APPLY (PROCEED TO NEXT SECTION) 
 
1. Local Agencies Authorized 
 
       number of local agencies authorized to provide WIC services last year 
       number of local agencies planned to provide WIC services this year 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
2. The State agency accepts applications from potential local agencies: 
 
  annually    biennially 
  on an on-going basis   other (specify)       
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
3. Existing local agencies must reapply and compete with new applicant agencies for 

authorization: 
 
  annually   biennially   not applicable 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
4. Selection Criteria 
 
a. The State agency uses the following criteria in selecting local agencies in new service 

areas and/or in reviewing applications from existing service areas: 
  
 New Existing 
 Service  Service 
 Areas  Areas 
     coordination with other health care providers 
     projected cost of operations/ability to operate with available funds 
     location/participant accessibility 
     financial integrity/solvency 
     relative need in the area 
     range and quality of services 
     history of performance in other programs 
     ability to serve projected caseload 
     other factors:       
           
 
 



IV.  ORGANIZATION AND MANAGEMENT 
B.   Evaluation and Selection of Local Agencies 
 

IV-5 

b. The State agency conducts studies (provide date of most recent study:      ) of the 
cost-effectiveness of local agency operations that examine: 

 
  location and distribution of local agencies in proportion to participants/potential 

eligibles 
  clinic procedures to optimize participant access/service (PFA, etc.) 
  staff-to-participant ratios and related staffing analyses 
  comparative analyses of local agency/clinic costs 
  other       
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
5. The State agency enters into a formal written agreement or contract with each local 

agency. 
 
  Yes (state duration):          No 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
6. The State agency has established statewide fair hearing procedures for local agency 

appeals. 
 
  Yes, attach local agency fair hearing procedures or specify the location in the 

Procedure Manual and reference below:  
  No 
  Not Applicable 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
 
7. The State agency maintains a listing of clinic sites that includes the following 

information.  If available, please attach the listing in Appendix OM Appendix 5 of 
this section: 

  
  Location 
  Type of site (e.g., hospital, health department, community action program) 
  Service area 
  Hours of operation 
  Days of operation 
  Health services provided on-site 
  Social services provided on-site 
  Participation 
  Other (specify):       
 
 



IV.  ORGANIZATION AND MANAGEMENT 
B.   Evaluation and Selection of Local Agencies 
 

IV-6 

ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):      



IV.  ORGANIZATION AND MANAGEMENT 
C.    Local Agency Staffing 
 

IV-7 

 DOES NOT APPLY (PROCEED TO NEXT SECTION) 
 
1. Staffing Standards 
 
a. The State agency prescribes local agency staffing standards that include: 
 
  credentials 
  staffing levels 
    staff-to-participant ratio standards 
    time spent on WIC functions 
    other (specify):       
  functions of CPAs 
  paraprofessional requirements 
  other (specify):       
  not applicable 
 
b. The State agency has a plan for ensuring that local agency credentials are in 

line with the Nutrition Services Standards, i.e., federal requirements (FR), 
recommended criteria (RC), best practices (BP). 

 
  Yes     No 
 
c. The State agency maintains copies of local agency CPA position descriptions, 

classified in terms of Nutrition Services Standards, i.e., federal requirements 
(FR), recommended criteria (RC), best practices (BP). 

 
  Yes     No 
 
d. Local agencies follow staffing standards established by unions or local 

governmental authorities. 
 
  Yes     No 
 
 If yes, how many of the total local agencies are currently authorized by 
 unions or local governmental authorities?      
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (citation):       
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C.    Local Agency Staffing 
 

IV-8 

2. Local Level Staffing Data 
 
a. The State agency gathers and analyzes data to determine staff-to-participant 

ratios (check all that apply): 
 
  for each clinic/local agency   
   at regular intervals 
   monthly 
   quarterly 
   annually 
   other (specify):       
 
  by function   
   program management 
   food delivery 
   certification 
   nutrition education 
   breastfeeding promotion and support  
   other (specify):       
   
b. Results of analyses are reported back to local agencies. 
 
  No 
  Yes, in a single report comparing all local agencies 
  Yes, in a local agency-specific report (no comparative data) 
 
ADDITIONAL DETAIL:  Organization & Management Appendix       
and/or Procedure Manual (cite):       
 
3. Local Agency Breastfeeding Staffing Requirement 
 
a. The local agency has designated a staff person to coordinate breastfeeding 

promotion and support activities. 
 
  Yes     No 
 
b. The State agency maintains approved copies of local agency Breastfeeding  

Coordinator and Peer Counselor position descriptions as outlined in the FNS  
Loving Support Peer Counseling Model. 

 
  Yes     No 
 

 
 



IV.  ORGANIZATION AND MANAGEMENT 
D.   Disaster Plan 
 

IV-9 

1. State agency has developed a WIC disaster plan 
 
  Yes    No 
 
2. The WIC disaster plan is part of a broader Health Department or other State 

agency disaster plan 
 
  Yes, what agency/ies:  Department of Health and Human Services 
  No 
 
3. The State agency shares the disaster plan with its local agencies and clinics? 
 
  Yes    No 
 
4. The Disaster Plan addresses: 
 
  Procedures to assess the extent of a disaster and report findings 
  Access to program records 
  Certification and food issuance sites and procedures 
  Food package adjustments 
   Food delivery systems 
   Information System (IS) Recovery 
   IS alternate procedures 
   Emergency authorization of vendors 
   Back up computer systems 
   Back up filing systems 
   Staffing arrangements  
   Use of mobile equipment, clinics 
   Other (describe)________________________ 
 
5. The State agency requires local agencies/clinics to have individual disaster 

plans. 
 
  Yes    No 
 
 If yes, such plans are reviewed for compliance and consistency with the State 
 agency disaster plan. 
 
  Yes    No 
 
6. The State agency has a designated staff person to coordinate disaster 

planning. 
 
  Yes    No 
 





CLINIC NAMES & ADDRESS   CLINIC #  TELEPHONE # 
 
 
Arkansas County Health Unit  0101   870-946-2934 
1616 South Madison          
DeWitt, AR 72042 
 
Arkansas County Health Unit  0102   870-673-1609 
1602 North Buerkle 
Stuttgart, AR  72160 
 
Ashley County Health Unit   0201   870-364-2115 
1300 West 5th Avenue 
Crossett, AR 71635 
 
Ashley County Health Unit   0202   870-853-5525 
401 North Cherry 
Hamburg, AR 71646 
 
Baxter County Health Unit   0302   870-425-3072 
206 Bucher Drive 
Mtn. Home, AR 72653 
 
Benton County Health Unit   0401   479-271-1055 
1202 SW 14th Street 
Bentonville, AR 72712 
 
Benton County Health Unit   0402    479-549-3794 
221 South Maxwell 
Siloam Springs, AR 72761 
 
Benton Co. - Lowell WIC Clinic  0409   479-770-6232 
107-A S. Lincoln 
Lowell, AR 72745 
 
Boone County Health Unit   0501   870-743-5244 
1622 Campus Drive 
Harrison, AR 72601 
 
Bradley County Health Unit  0601   870-226-8440 
201 Bragg Street 
Warren, AR 71671 
 
Calhoun County Health Unit  0701   870-798-2808 
1119 Prestress Drive 
Hampton, AR 71744 
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Carroll County Health Unit   0801   870-423-2923 
402 Hailey Road 
Berryville, AR 72616 
 
Chicot County Health Unit 
1742 Hwy 65 & 82 South  0903-0902-0901  870-265-2236 
Lake Village, AR 71653 
 
   Satellites:  Eudora and Dermott 
  
Clark County Health Unit 
605 South 10th Street              1001   870-246-4471 
Arkadelphia, AR 71923 
 
Clay County Health Unit 
1009 South Garfield    1102-1101  870-598-3390 
Piggott, AR 72454 
  
  Satellite:  Corning 
 
Cleburne County Health Unit 
 600 South 11th  Street   1201   501-362-7581 
Heber Springs, AR 72543 
 
Cleveland County Health Unit 
409 East Magnolia    1301   870-325-6311 
Rison, AR 71665 
 
Columbia County Health Unit 
207 West Calhoun    1401   870-235-3798 
Magnolia, AR 71753 
 
Conway County Health Unit 
100 Hospital Drive    1501   501-354-4652 
Morrilton, AR 72110 
 
Craighead County Health Unit 
2920 McClellan Drive   1601   870-933-4585 
Jonesboro, AR 72401 
 
Crawford County Health Unit 
2040 Chestnut Avenue   1702   479-474-6391 
Van Buren, AR 72956 
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Crittenden County Health Unit 
901 North 7th Street    1804   870-735-4334 
West Memphis, AR 72301 
 
  Satellite:  Earle 
 
Cross County Health Unit 
704 Canal     1901    870 238-2101 
Wynne, AR 72396 
 
Dallas County Health Unit 
209 North Clifton    2002    870-352-7197 
Fordyce,AR 71742 
 
Desha County Health Unit 
751 Hwy 65 South    2101-2102   870-382-2377 
Dumas, AR 71639 
 
  Satellite:  McGhee 
 
Drew County Health Unit  
940 Scogins Drive    2201    870-367-6234 
Monticello, AR 71655 
 
Faulkner County Health Unit 
811 North Creek Drive   2301    501-450-4941 
Conway, AR 72032 
 
Franklin County Health Unit 
799 West River Street   2401    479-667-2555 
Ozark, AR 72949 
 
Fulton County Health Unit 
510 South Main    2502    870-895-3300 
Salem, AR 72576 
 
Garland County Health Unit 
1425 Malvern Avenue   2602    501-624-3394 
Hot Springs, AR 71901 
 
Grant County Health Unit  
700 East Center    2701    870-942-3157 
Sheridan, AR 72150 
 
Greene County Health Unit 
801 Goldsmith Road    2801    870-236-7782 
Paragould, AR 72451 
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Hempstead County Health Unit 
808 West 5th Street    2901    870-777-4599 
Hope, AR 71801  
 
 
Hot Spring County Health Unit 
2204 East Sullenberger   3001    501-332-6974 
Malvern, AR 72104 
 
Howard County Health Unit 
201 East Hempstead Suite 2   3101    870-845-2208 
Nashville, AR 71852 
 
Independence County Health Unit 
120 Weaver Avenue    3201    870-793-8847 
Batesville, AR 72501 
 
Izard County Health Unit 
1015 Haley Street    3301    870-368-7790 
Melbourne, AR 72556 
 
Jackson County Health Unit 
1505 North Pecan    3401    870-523-8968 
Newport, AR 72112 
 
Jefferson County Health Unit 
2306 Rike Avenue    3501    870-535-2142 
Pine Bluff, AR 71611 
 
Johnson County Health Unit 
#6 Professional Park    3601    479-754-2949 
Clarksville,AR 72830 
 
Lafayette County Health Unit 
1113 Chestnut Street    3701-3703   870-921-5744 
Lewisville, AR 71845 
   
Lawrence County Health Unit 
1050 West Free Street   3801    870-886-7785 
Walnut Ridge, AR 72476 
 
Lee County Health Unit 
141 N Hicky     3901    870-295-2400 
Marianna, AR 72360         
 
 
Lincoln County Health Unit 
101 West Wiley Street   4001    870-628-5121 
Star City, AR 71667 
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Little River County Health Unit 
150 Keller     4101    870-898-3831 
Ashdown, AR 71822 
 
Logan County Health Unit 
461 E. 5th Street    4201    479-675-2593 
Booneville, AR 72927 
 
Logan County Health Unit 
150 South Louder    4202    479-963-6126 
Paris, AR 72855 
 
Lonoke County Health Unit 
614 N Grant     4301    501-843-7561 
Cabot, AR 72023 
 
Lonoke County Health Unit 
311 Court Street    4303     501-676-2268 
Lonoke, AR 72086 
 
Madison County Health Unit 
709 College     4401    479-738-2612 
Huntsville, AR 72740 
 
Marion County Health Unit 
707 Hwy 202 West    4501    870-449-4259 
Yellville, AR 72687 
 
Miller County Health Unit 
503 Walnut     4601    870-773-2108 
Texarkana, AR 71854 
 
Mississippi County Health Unit 
1299 N. Tenth Street    4701-4702   870-763-7064 
Blytheville, AR 72316 
 
  Satellite:  Manila 
 
Mississippi County Health Unit 
720 West Lee     4703    870-563-2521 
Osceola AR 72370 
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Monroe County Health Unit 
306 W King Drive    4802-04-05   870-734-1461 
Brinkley, AR 72021 
 
  Satellites:  Holly Grove and Clarendon 
 
Montgomery County Health Unit 
346 Luzerne     4901    870-867-2331 
Mt. Ida, AR 71957 
 
Nevada County Health Unit 
1501 West First North   5001    870-887-2004 
Prescott, AR 71857 
 
Newton County Health Unit 
506 West Court Street   5102    870-446-2216 
Jasper, AR 72641 
 
Ouachita County Health Unit 
740 California Avenue, SW   5201    870-836-5033 
Camden, AR 71701 
 
Perry County Health Unit 
1039 North Fourche Ave   5301    501-889-5156 
Perryville, AR 72126 
 
Phillips County Health Unit 
110 Shirley Hicks DR   5401-5402-5409  870-572-9028 
West Helena, AR 72390 
 
  Satellites:  Elaine and Marvell 
 
Pike County Health Unit 
1001 Caddo Drive    5501    870-285-3154 
Murfreesboro, AR 71958 
 
Poinsett County Health Unit 
119 North Main Street   5601-5603   870-578-4480 
Harrisburg, AR 72432 
 
  Satellite:  Trumann 
 
Poinsett County Health Unit 
102 Liberty     5602    870-358-3615 
Marked Tree, 72365 
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Polk County Health Unit 
702 Hornbeck    5701    479-394-2707 
Mena, AR 71953 
 
 
Pope County Health Unit 
203 Weir Road    5801    479-968-6004 
Russellville, AR 72802 
 
Prairie County Health Unit 
214 Main Street    5901-02-03   870-256-4430 
Des Arc, AR 72040 
 
  Satellites:  Biscoe and Hazen 
 
Pulaski CHU -College Station  
4206 Frazier Pike    6003    501-490-1604 
Little Rock, AR 72053 
 
Pulaski CHU - Jacksonville 
3000 North First    6008    501-982-7477 
Jacksonville, AR 72076 
 
North Little Rock Health Unit 
2800 Willow Street    6012    501-791-8551 
North Little Rock, AR 72114 
 
 Pulaski CHU – Southwest LR        
4918 Baseline Rd    6014    501-565-9311 
Little Rock, AR 72209 
 
Pulaski Central Health Unit - LR 
3915-West 8th Street    6021-6022-6007  501-280-3100 
Little Rock, AR 72204 
 
Randolph County Health Unit 
1304-Pace Road    6101    870-892-5239 
Pocahontas, AR 72455 
 
St. Francis County Health Unit 
413 North Division    6201-6204   870-633-1340 
Forrest City, AR 72335 
 
  Satellite:  Hughes 
 
Saline County Health Unit  
1612 Edison Avenue    6301    501-303-5650 
Benton County, AR 72015 
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Scott County Health Unit 
440 Featherstone    6401    479-637-2165 
Waldron, AR 72958 
 
Searcy County Health Unit 
HC 89, Box 55 Zackridge Road  6501    870-448-3374 
Marshall, AR 72650 
 
Sebastian County Health Unit 
3112 S. 70th     6601    479-452-8600 
Fort Smith, AR 72901 
 
Sebastian Co.  - Nelson Hall WIC Clinic 
177 Nelson Hall Homes   6608    479-785-8072 
Fort Smith, AR 72904 
 
Sevier County Health Unit 
304 North 4th Street    6701    870-642-2535 
DeQueen, AR 71832 
 
Sharp County Health Unit 
714 Ash Flat Drive    6801    870-994-7364 
Ash Flat, AR 72513 
 
Stone County Health Unit 
HC 73 Box 204 Whitefield   6901    870-269-3308 
Mtn. View, AR 72560 
 
Union County Health Unit 
301 American Rd    7001    870-863-5101 
El Dorado, AR 71730 
 
Van Buren County Health Unit 
Quality Drive     7101    501-745-2485 
Clinton, AR 72031 
 
Washington Co. Health Unit  
3270 Wimberly Dr    7201    479-521-8181 
Fayetteville, AR 72703 
 
White County Health Unit 
306 N Gum Street    7301    501-882-5128 
Beebe, AR 72012 
 
 


 8







 
 
 
White County Health Unit 
112 Brantly Road    7302    501-268-6102 
Searcy, AR 72143 
 
Woodruff County Health Unit 
623 North 9th  Street    7401    870-347-5915 
Augusta, AR 72006 
 
Yell County Health Unit 
1309 Hwy 10 East    7501    479-495-2741 
Danville, AR 72833 
 
Yell County Health Unit 
719 North 5th      7502    479-229-3509 
Dardanelle, AR 72834 
 
 
 
 
Revised 04/01/2005 
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Division of Health 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


Center for Health Protection


Deputy Director & Chief 
Operating Officer 


Office of Chief 
Financial Officer 


Deputy State Public Health 
Officer & Chief Science Officer 


Office of Minority Health & 
Health Disparities 


Center for Health Advancement Center for Local Public Health Center for Public Health Practice 


Infectious Disease Branch 
HIV/STD Section 
Immunizations Section 
TB Section 


Life Stage Health Branch 
Children in Schools Section 
Adults in Worksites Section 
Older Adults in Communities Section 
Nutrition Specialist Section 
Tobacco Prevention and Cessation    


Specialist Section 
Physical Activity Specialist Section 


Preparedness and Emergency 
Response Branch 


Community Preparedness Section 
Hospital Preparedness Section 
Emergency Response Section 


Health System Licensing & 
Regulation Branch 


Health Facilities Section 
EMS Section 
Radiation Section 
Pharmacy Section 


Injury Prevention & Control 
Branch 


Family Health Branch 
Child & Adolescent Health Section 
Women’s Health Section 
ConnectCare Section


Chronic Disease Branch 
Comprehensive Cancer Section 
Obesity Section 
Arthritis Section 
Diabetes Section 
Cardiovascular Health Section 


Nutrition/WIC Branch


Tobacco Prevention &  
Cessation Branch 


Office of Oral Health Branch


Local Public Health Offices 
Branch 


Central Region Section 
Northeast Region Section 
Northwest Region Section 
Southeast Region Section 
Southwest Region Section


Hometown Health Support 
Services Branch


Environmental Health Branch 
Food Services Section 
Septic Tanks Section 
Engineering Section 
Protective Health Codes Section 
Arkansas Milk Program Section 


In-Home Services Branch 
Home Health Section 
Maternal Infant Program Section 
Personal Care Section 
Comm. Based Case Mgmt. Section 
Hospice Section  


Field Support Services Branch
Central Supply Section 
Courier Section    
Physical Plant Section 


Health Statistics Branch 
Vital Records Section 
Surveys Section  
Registries Section 
Hospital Discharge Section 
Health Statistics Section 


Public Health Laboratory Branch 
Clinical/Biological Section 
Chemical Section 


Epidemiology Branch 
Chronic Disease Section 
Infectious Disease Section 
Environmental Section 
Preparedness Section 


Workforce and Career 
Development Branch 


Leadership Section 
Preparedness Section 
General Workforce Section 
Professional Section 


Health Marketing Branch 
Community Marketing Section 
Data for Decisions Section 


Alcohol Testing Branch


Deputy Director for Public 
Health Preparedness 


Revised January 18, 2006 


Director of Health & State Public Health Officer 
Paul Halverson, DrPH, MHSA 
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Arkansas Department of Health and Human Services 
August 2005 





		 

		 

		 

		 

		 

		 

		 

		 

		  

		 

		 

		 

		 

		 






JOB DESCRIPTIONS OF ARKANSAS WIC STAFF 
 


Marcell Jones 
The Health Associate Bureau Director works under the administrative direction and is 
responsible for directing administrative functions of the Women, Infant, and Children 
(WIC) Program. This position is governed by state and federal laws and regulations and 
agency policy. 
 
Roger Chinn 
Assist the WIC Director in ensuring that the WIC eligible population in the state is aware 
of the program and knowledgable about the benefits of the program.  Ensure that the 
program maximizes its resources to its fullest extent. Ensure that the program complies 
with all federal and state laws, regulations, and policies.  Supervise and coordinate staff 
resources. 
 
Susan Handford 
Responsible for managing the activities of the Nutrition Services operations of the State 
WIC Program. 
 
Sandra Jones 
The Nutritionist Consultant works under general direction and is responsible for 
providing nutrition consultation services to service providers and developing and 
presenting nutritional training programs.  This position is governed by state and federal 
laws and agency policy. 
 
Teresa Gates 
Responsible for management aspects of Breastfeeding Peer Counseling Program 
 
Christine Holland 
The nutrition consultant works under general direction and is responsible for providing 
nutrition consultation services to service providers and developing and presenting 
nutrition training programs.  The position is governed by state and federal laws and 
agency policy. 
 
Mary Jane Cagle 
The Nutritionist Consultant works under general direction and is responsible for 
providing nutrition consultation services to service providers and developing and 
presenting nutritional training programs.  This position is goverened by state and federal 
laws and agency policy. 
 
Cristy Sellers 
The Nutritionist Consultant works under general direction and is responsible for 
providing nutrition consultation services to service providers and developing and 
presenting nutritonal training programs.  This position is governed by state and federal 
laws and agency policy. 
 







Allison Hammons 
The Nutrtionist works under administrative direction and is responsible for developing 
and implementing nutritional services programs.  This position is governed by state and 
federal laws and agency policy. 
 
Jamie Gramkow 
Responsible for the managing the activities of the finance section.  Assists in the creation 
of program budgets, monitoring funds, and forecasts expenditures.  Supervise and 
coordinate staff resources. 
 
 
Marie Archer 
The Grants Coordinator II works under supervision and is responsible for planning and 
reviewing the implementation of grants and/or loans and monitoring financial and 
operational status of grantees.  This position is governed by state and federal laws an 
agency policy. 
 
Sandy Byers 
The Purchasing Agent II works under supervision and is responsible for the purchasing of 
supplies, materials, services, and equipment for an agency/institution.  This position is 
governed by state purchasing laws and regulations and agency/institution policy. 
 
Charlotte Spencer 
The Document Examiner II works under general supervision and is responsible for 
examining and verifying documents and maintaining files.  This position is governed by 
state and federal laws and agency/institution policy. 
 
Brenda Beck 
The Administrative Asssistant II works under supervision and is responsible for 
coordinating office staff activities, researching and preparing special reports, and 
developing/revising and recommending administrative policies and procedures to 
supervisor.  This position is governed by state and federal laws and agency/institution 
policy. 
 
Jennifer Lowe 
Responsible for coordinating the activities related to the Management Evaluation 
component of the program. Trains staff and ensures that participants civil rights are met 
through training of staff.   
 
Joyce Eatmon 
Statistical and data analysis for WIC Vendor Management, Caseload Management, 
Management Evaluation and other WIC programs and services. 
 
 
 
 







Merry Howe 
Provides program information and technical assistance to agency staff, management, and 
other state and federal agencies and organizations concerning statistical and financial 
data, federal laws and regulations, and agency policies and   procedures. Develops and 
modifies policies and procedures related to program activities. Determines documentation 
and statistical data reporting requirements for various programs, and develops reporting 
systems to meet requirements.   
 
Anita Southard 
The Agency Program Coordinator works under general supervision and is responsible for 
providing technical assistance and monitoring and promoting agency programs. This 
position is governed by state and federal laws and agency policy. 
 
Susan Winkler 
The Agency Program Coordinator works under general supervision and is responsible for 
providing technical assistance and monitoring and promoting agency programs.  This 
position is governed by state and federal laws and agency policy.   
 
Elbert Strong 
Responsible for coordinating the activities of the Farmer's Market Nutrition Program, 
writing policy and procedures, team leader for one of the program's Management 
Evaluation teams, and assist in training field staff. 
 
Judy Powell 
Position manages Food Delivery System in WIC Program including all vendor 
management functions with app. 550 stores statewide, food instrument (vouchers for food 
prescribed for participant) management totaling app. $60,000,000 in value, database 
development/implementational analysis reporting and management of all vendor 
functions. 
 
Timothy Howell 
Vendor compliance ensures that WIC vendors comply with federal regulations, policies 
and memorandum regarding the redemption process and service delivery to WIC 
participants. 
 
Paula Everette 
Responsible for the authorizing and reauthorization of vendors.  Ensuring that vendors 
are trained and knowledgable in all aspects of the program regarding vendor redemption 
process.  Reviewing and process food instruments for payment submitted to the WIC 
central office. 
 
 
 
 
 
 







Daphne Hitch 
The Administrative Office Supervisor works under general supervision and is responsible 
for supervising a small to large administrative support staff, researching and verifying 
various records, maintaining leave records, and operating various office equipment.  This 
position is governed by agency/institution policy. 
 
JoAnn Jackson 
The Document Examiner II works under general supervision and is responsible for 
examining and verifying documents and maintaining files. 
 
Angelia Mack 
The Document Examiner II works under general supervision and is responsible for 
examining and verifying documents and maintaining files. 
 
 








 


Marcell Jones 
HLTH Assoc. Bureau Dir. 
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WIC Director


Roger Chinn 
Program Support Mgr. 
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Assistant WIC Director


Joyce Eatmon 
Medical Economist 
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Statistical & Research 
Support


Susan Winkler 
Agency Prog. Coord. 
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Program Training 


Coord.


Timothy Howell 
HLTH Prog. Analyst 
22104656  GR 20  
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Vendor Compliance


Paula Everette 
Grants Coord. II 
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Vendor Liaison


Daphne Hitch 
Administrative 


Office Supervisor 
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Jamie Gramkow 
Acct. Supervisor II 
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A008  HL98 
F0645WIC06-02 


Program Management


Susan Handford 
Program Support Mgr. 
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Nutrition Coord


Elbert Strong 
MPA II 
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FMNP Coord & Policy


Marie Archer 
Grants Coord. II 
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Grants Coord


Sandy Byers 
Purch. Agent II 
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Purch Agent II


Brenda Beck 
Admin. Asst. II 
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Financial/Pers. 


Coord.


Charlotte Spencer 
Document Exam II 
22106846  GR 12 
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Document Exam II


Sandra Jones 
Nutritionist Consultant 
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Breastfeeding Coord


Teresa Gates 
Program Support Mgr. 
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BF Peer Couns Coord


Mary Jane Cagle 
Nutritionist Consultant 
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Nutr Cnslt /VENA


Cristy Sellers 
Nutritionist Consultant 


22107077  GR 21 
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Nutr Cnslt /Nutr Ed


Allison Hammons 
Nutritionist  
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Nutr Cnslt /Nutr Ed


Christine Holland 
Nutritionist Consultant 
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Nutr Cnslt /BF


JoAnn Jackson 
Document Exam II 
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Document Exam II


Angelia Mack 
Document Exam II 
22106068  GR 12 
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Document Exam II


Anita Southard 
Agency Prog. Coord. 


22106380  GR 21  
R298  HL98 


F0645WIC06-02 
Data Manager & 


Policy Coord.


Vacant 
Social Service Aid II 
22104639  GR 13 
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BF Peer Counselor


Jennifer Lowe 
Agency Prog. Coord. 


22105277  GR 21  
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Mgmt. Evaluation 


Coord.
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Merry Howe 
HLTH Prog. Analyst 
22109900  GR 20  
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Program Management 
Analyst


Judy Powell 
Prog. Support Mgr. 
22133987  GR 22 
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Food Delivery Mgr





